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Contracts



It’s All About People



A. Earning capacity (1/3)

•Develop the environment, rather than the 
building only;

–Work together with other investors/owners in the 
neighbourhood

–Make a shared agenda for the environment

–Find parties that can enhance what you want for 
the environment and complement each other

–Put your agenda in their contracts



BBC – Media City Example



A. Earning capacity (2/3)

•Understand the context

–Include facility services that can also be used (and 
paid for) by third parties, e.g. after hours

–Rent space to commercial parties (rent-a-space)

–Make empty space (e.g. after hours) available (and 
paid for)  by third parties or enhance social goals 
by doing so

•Use your buying power to reach economies of 
scale for your clients (or yourself)



A. Earning capacity (3/3)

•Use different kinds of contracts

–for instance:  owning the location but not the 
building (concession or lease contract for specific 
amount of time)

–SME agenda



B. Green, vital, intelligent buildings 
(1/3)

•Introduce champion role – someone who is 
responsible

•Engage your staff

–Bonus / penalties to act green

–Teach / educate your people, help them to be green

–Award / incentive for positive behaviour & ideas

–Determine & communicate footprint per employee

– Instructions for acting green at home



B. Green, vital, intelligent buildings 
(2/3)

•Communication
–Visualise your day-to-day results (e.g. on screens) to 

employees and outside world

•Technology
–systems & processes that work together – e.g. 

monitoring, remote control
–scalable, flexible accommodation
–do not build in redundancy
–stop all colour printing
–stop collecting garbage in individual offices 



Engaging The Workforce



B. Green, vital, intelligent buildings 
(3/3)

–If energy is supplied - use it (heat where you need it, 
no unneccessary energy use after hours)

–Apply new technology to make it more afforda ble for
other parties in society

–Standardise and keep it simple

•Suppliers / tenants
–Make users pay for energy (also commercial tenants) 

and reward / fine penalties
–Gain sharing with suppliers for ‘green’ initiatives and 

gains



Remote Monitor & Control Example



C. 100% C2C (1/1)

–Education and agreement of what C2C means and 
what your ambitions are

–Determine supply capability
•map the supply chain capability of TNT as a starting point –

which contractors are already doing some or all of this

–Materials:
•Existing – reuse where possible, or make sure others can

•New - C2C (and what does that mean)

•Consider manufacturing, delivery, use and reuse/waste for
all materials

–Engage with global market – work collaboratively



3.  Good performance and Contracts, 
(1/2)

–Specifications

•Pay only upon complete performance, not through
installments

•Clear documentation throughout the contract around
negotiated items/clauses

•Output specifications:  Only include things that you can
measure

•Build in flexibility (eg expand/contract amount of space)

–Incentives for innovation, meeting and exceeding
specifications, adapting to changes in the 
environment (C2C)



3.  Good performance and Contracts
(2/2)

–Research

•Market surveys – what can suppliers provide today, 
what could they provide tomorrow and how?

•Determine what is important for the user

–Measurement

•Key performance indicators – client satisfaction, 
spending, quality control/assurance verification

–Act normally

–Making the complex simple


