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Learning 
Partnerships

How to continue worldwide 

collaboration after the annual 

W4 conference?
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ÅSmaller subsets of the larger W4 network who meet together virtually   

to discuss specific areas of common interest;

ÅConcrete opportunity for learning and for your organization to benefit 

and contribute to W4;

ÅForum for building upon the relationships and networks made at the 

W4 Workshops;

ÅForum for the sharing of best practices, exploring issues of common 

interest and collaboration in research and specific initiatives;

ÅLearning Partnerships can be whatever members want it to be.

What are Learning Partnerships?
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ÅPublic Private Partnerships (P3s) / Private Financing Initiatives

ÅFacility Management

ÅThe Modern Asset Manager: Leadership /Skills / Client Focus

ÅFunding / Re-use of Heritage Buildings

ÅImpact of Emerging Technologies

ÅMarketing and Corporate Positioning

ÅWorkplace and Organizational Change

ÅHuman Resource Issues and the Workplace

ÅIntegrated Design and Procurement

ÅKnowledge Management

ÅMarketing and Corporate Positioning

ÅPerformance Measurement

ÅSustainable Development
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Learning Partnerships: past examplesé
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Current status

In Chicago (2009) members subscribed 

themselves for the following LPôs:

-Future Workplaces

-BIM (Building Information Modelling)

-Performance Measurements

-Sustainability

Currently the Future Workplaces LP is the 

only active Learning Partnership. 

14 juli 2010
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Future Workplaces - members
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Bridget Hardy
OGC- London

Anne Sundqvist
Senate Properties
Finland

Marije den Hollander 
Rgd- Netherlands

Mike Atkinson
GSA- Washington

Judi Murtough
PWGSC -Gatineau

David Bellows
Shared Services BC - Victoria
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Formula for succes: new media!
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The Hague 6.00 p.mLondon 5.00 p.m

Gatineau é a.m Washington é a.m

This year we had four virtual
meetings supported by
videoconferencing .

We shared best -practices
regarding ófuture workplaces ô

Themes :

-Distributed workplaces
-Workplace standardization
-Change management
-Activity based workplaces
-Integrated approach ( IT, HRM,   
Facility Management)

-Benefits and costs
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Formula for succes: new media!

Besides our virtual meetings 
we have an interesting group
on LinkedIn :

- Groups are secured areas
- Discussions on LinkedIn and 

notification by mail for new
items

- Share documents (i.e. 
presentations , best practices )

- Enabling advanced networking

TIP: 

http://www.amazon.com/gp/reader/1439229635/ref=sib_dp_pt
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ÅVideoconferencing gave me the possibility to meet 

new colleagues from around the world. 

ÅWe have good contact (althought I have never met some of my LP 

colleagues in real life). 

ÅThe personal contact makes it easy to ask each other questions or introduce 

colleagues who have specific questions.

ÅFor example: I had a question regarding virtual courtrooms. Mike Atkinson from    

Washington introduced me to his partners in the USA. We shared documents and they  

offered me to provide insights in a video -conference. I will invite clients as well, which   

is of great value for them!

ÅAnne from Finland visited me in The Hague, we made a tour and shared

experiences about New Ways of Working 

ÅIn September, I will visit projects of the OGC in London. Thanks to Bridget Hardy I can    

invite people of my Ministry to show them whatôs happening abroad.

Personal experiences
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Learning partnerships for 2010 and beyond?
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Future Workplaces
Performance
Measurement Sustainability

Outsourcing
Real Estate

and FM

Architecture
and Design

Courts HR Issues / Workforce 
Demographics

Heritage Buildings

Portfolio Management

New  topic?

BIM
Suggestions for new topics?


