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Nine Guiding Ambitions 

Nine Guiding Ambitions of the Microsoft workstyle 

Enables our 

employees to realize 

their potential 

1. Offers freedom to be yourself within the Microsoft Community 

2. Provides an inspiring environment that provides a sense of belonging 

and encourages collaboration, creativity, and mutual trust 

3. Encourages our employees to share knowledge and expertise 

4. Enables our staff to work any where, at any time, with any tool 

Enables our clients to 

realize their potential 

5. We practice what we preach 

6. Inspires clients to put technology to work  

7. Attracts and invites clients to live the Microsoft Experience 

Enables Microsoft to 

realize itôs potential 

8. Provides efficient use of facilities, high performance and productivity 

9. Accommodates sustainable growth 



Veldhoen 
ïActivity analyses 

ïWorkplace occupancy 

ïRecommendation 

Sevil Peach 
ïVision for the building 

Microsoft 
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Conclusies en aanbevelingen Veldhoen (december 2005) 
 

A peak occupancy rate of 52% is low 
Large discrepancy between occupancy and actual presence at workplaces 
An average occupancy rate of meeting rooms of almost 40% indicates there is a fair amount of 
meeting space required 
A large number of one-to-one meetings and small meetings (4 to 6 persons) are currently not 
sufficiently accommodated. Especially closed offices are used for meetings for 4 up to 6 persons 
Closed offices are more frequently used for short (ad hoc) bilateral meetings than for people 
working alone 
Meeting rooms are used to escape open work environment in search of acoustic / visual privacy 
Based on our findings we recommend Microsoft to adopt a occupancy ratio of 60% in the working 
areas (8% above the actual peak occupancy rate). A second measurement the occupancy was held 
from 12 ς 16 December 2005. Results of this second measurement confirm our findings. 
Based on a total population of 695 employees in 2007 our findings would require Microsoft to 
accommodate for 417 workplaces in the new office building (excluding Community Area) 
 



Work 

style 

Puget  
Sound 

Global Total 

M1 
44%  
(810) 

56%  
(1,021) 

1831 

M2 
29%  

(1,956) 
71%  

(4,729) 
6685 

M3 
80%  

(8,662) 
20%  

(2,178) 
10840 

M4 
64%  
(535) 

36%  
(301) 

842 

M5 
65%  

(6,555) 
35%  

(3,567) 
10122 

M6 
42%  

(3,252) 
58%  

(4,488) 
7740 

M7 
9%  

(991) 
91%  

(9,807) 
10798 

Through an ongoing extensive global research effort, the Workplace Advantage team has identified 
(and will continue to update) seven distinct work styles that can be used to characterize the general 
requirements of our employees.  These work styles are based upon Microsoft job families. 

 

 a generally desk-bound employee providing support 
and administrative assistance to a team  

 a concentrative analyst function 

 most traditional engineering functions 

 a creative or research function 

 an internally mobile team, project, or product lead 

 a highly mobile manager immersed in formal collaboration 

 an externally mobile employee dependent upon virtual 
communication 

 
On the following pages is a summary overview of each work style and the physical implications for 
housing them.  Additional detailed data may be found in the Research Report. 

LOW mobility 

HIGH mobility 

M5 

M2 

M3 

M1 

M4 

M7 

M6 



56% 
Anchor 

Work style M1s say they spend most of their time 
(85%) in their individual workspaces and a large 
portion of that time (45%) writing email or 
sending other electronic messages. Phone usage is 
average (8%) with very few conference calls. Face-
to-face interaction is also average. Observations 
revealed lower overall occupancy (45%), but 
confirm that their occupancy is high relative to 
others at Microsoft, with few in-workspace 
meetings. Observations also showed that phone 
usage (observed at 4%) was higher than average, 
contrary to self reports. 

Interestingly, members of this group placed 
relatively high importance in the survey on all 
ǘȅǇŜǎ ƻŦ ƳŜŜǘƛƴƎ ǎǇŀŎŜǎΣ ŜǾŜƴ ǘƘƻǳƎƘ ǘƘŜȅ ŘƻƴΩǘ 
use those spaces much compared to others (<10% 
in meeting spaces from the survey). They also 
rated the importance of a sense of community, 
group identity and knowledge of the whereabouts 
of others as important ς much more so than 
others. All of this suggests that they serve as the 
centers of gravity for groups, giving them a 
presence even in the face of high mobility of some 
members. 
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MS HR Job Families: 
 Administration 
 
Predominant standard titles in 
work style M1: 
 Administrators 
 Administrative Management 
 Bil l ing Account Coordinator 
 Coordinator 

relative populations 

 Puget Sound 44% Global 

M1 4% 96% other work styles 

M1:  Anchor  
Desk-bound and immersed in 
electronic communications;  

supports local teams/ 
departments, by managing and 
maintaining group resources; 
strong affiliations to space 

- 



ω this chart combines data from 

both the survey and observation 
for a summary view of utilization 

ω the gray zone separating 
individual workspace and internal 
mobi lity depicts a range or margin 
of error that must be taken into 
account when planning with these 

numbers ς the charts represent 
regional roll-ups or averages 

ω although data shows significant 
internal mobility, work s tyle M1s 

are typically desk bound and 
immersed in electronic 
communication, yet time away 
from the desk is frequent yet 
intermittent 

ω M1s act as anchors to local teams 
and departments, in part by 
managing and maintaining group 
resources; s trong affiliation to 
space (indicative in internal 

mobi lity) 

Observed (ACTUAL) 17 22 71 9 4 32 

Surveyed (ACTUAL) 5 4 38 4 10 99 

Total Work style  M1 in 

region* 

131 56 365 67  400 810 

% of entire work style 

population in region 

4% 4% 4% 6% 4% 4% 

* HR total calculated from HR People file last refreshed April, 2004 

insignificant sample sizes 
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Friction 

No offices for Managers 

A concept: 

ïWhy can a M1 not work as a M7? 

Testing 

ïBenches 

ïChairs 


