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Microsoft

Nine Guiding Ambitions

Nine Guiding Ambitions of the Microsoftworkstyle

Enablesour 1. Offersfreedom to be yourself within the Microsoft Community
employeesto realize | 2. Provides an inspiring environment that provides a sense of belonging
their potential and encourages collaboration, creativity, and mutual trust

3. Encourages our employees to share knowledge and expertise

4. Enables our staff to work any where, at any time, with any tool
Enablesourclientsto | 5. We practice what we preach
realizetheir potential | 6. Inspires clientsto put technologyto work

7. Attracts and invites clients to live the Microsoft Experience
Enables Microsoftto | 8. Provides efficientuse of facilities, high performance and proch‘:’tivity X
reali ze it §s9. paconmemodatessustainable growth y pd
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ConclusieenaanbevelingeVeldhoendecember2005)

° A peak occupancy rate of 52%as/
° Large discrepancy between occupancy and actual presence at workplaces

°* Anaverage occupancy rate of meeting rooms of almost 40% indicates tleei@isamount of
meeting space required

° Alarge number of onéo-one meetings and small meetings (4 to 6 persons) are currently not
sufficiently accommodated. Especially closed offices are used for me&ingjsip to 6 persons

* Closed offices are more frequently used for short (ad hoc) bilateral meetings than for people
working alone

°* Meeting rooms are used to escape open work environment in search of acoustic/ visual privacy

* Based on our findings we recommend Microsofattopt a occupancy ratio of 60% in“the working
areag(8% above the actual peak occupancy rate). A second measurement the occupancy was helc
from 12¢ 16 December 2005. Results of this second measurement cenfirm our fifdings.

°* Based on a total population of 695 employees in 2007 our findings‘would require'-kflicros?ﬂ-to
accommodate fod17 workplaces in the new office buildi(excluding Communit;lA(reaL\< &N O
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Through an ongoing extensive global research effort, the Workplace Advantage team has identified
(and will continue to update) seven distinct work styles that can be used to characterize the general
requirements of our employees. These work styles are based upon Microsoft job families.

a generally deskound employee providing support
Low mobilty M1 and administrative assistance to a team

Work Puget
style Sound

Global

a concentrative analyst function

0
ML 44%

56%

most traditional engineering functions o 29% 71%
M3

a creative or research function wa | 8% 2%
m 64% 36%

an internally mobile team, project, or product lead
M5 s 65%. 35%
a highly mobile manager immersed in formal collaboration A e D
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an externally mobile employee dependent upon virtual 7o dl % Xp
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HIGH mobility M/ communication =

On the following pages is a summary overview of each work style and the physical implications for
housing them. Additional detailed data may be found in the Research Report.




“Work style" Viiss&nehor

Puget Sound 44% 56% Global

Work style M1s say they spend most of their time Actvites In Inq dual worspaces ML 4% 96% other work styles
(85%) in their individual workspaces and a large  1o0% (rom the ey

portion of that time (45%) writing email or 90% - B other

sending other electronic messages. Phone usage iSso» A B paperwork

average (8%) with very few conference calls. Face ;.
to-face interaction is also average. Observations  , |

O other computer work

revealed lower overall occupancy (45%), but 500 | B email or elec messaging
confirm that their occupancy is high relative to . O web or video confs ( \
others at Microsoft, with few isworkspace M1: Anchor
. . 30% A B talking face to face .
meetings. Observations also showed that phone , ,

. 20% - Deskbound andimmersedin
usage (observed at 4%) was higher than average, - B other phone electronic communications;
Contrary to self reports' ] B conference calls supports focal team'S/

o departments, by managing ang
0%

_ _ e ;
Inter_estlngl_y, n"_|embers of t_hls group placed L VS average msi',znfg”;?fﬂ,g{,‘c’,“n‘;132";;;25
relatively high importance in the survey on all Pattern of spacaise )
GeLlSa 2F YSSGAy3a aLl O0Saz S JGoiteivkaduehkK G KSe Rzy\ X
use those spaces much compared to others (<1O%1°°:’ ] B working elsewhere ' MS HR JobEamilies:
in meeting spaces from the survey). They also %0% 1 T : Admlnlftratlon
rated the importance of a sense of community, 80% 1 :
group |dent|ty and knowledge of the whereabouts 70% - O other companies' bldgs : Predomhant stand:;rd.u;les in

- werel 1 worl style M1:
of others as importan; much more so than 6 Bin other MS bidgs ! % istrators,
i 50% - |
others. All of th_ls suggests tha_t t_hey serve as the Bother group soadli : Adm,m ;maﬁe Manageme
centers of gravity for groups, giving them a 40% A bidg i Billing/Account Coordinator
presence even in the face of high mobility of some  z0% - W labs in building \ Coordinator
members. 20% - @ meeting rooms in bldg Tr---j-----—— - SRR #
10% - 3
B own workspace
0% -

M1 MS average
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EXTERNAL 100%;

mobility
] Working elsewhere
] Working at home

HMhiksn o203 SOUF
[ other MS buildings

INTERNAL
mobility
[ other group spaces

M Labs in building
[ Meeting rooms

Sividua . T46%-

Individual

workspace

[ other

Il paperwork

W Email or elec
messaging

B other computer work

I web or video conf

1] Talking face to face

60%-

20%

E other phone O%—

Conference calls

Observed (ACTUAL)
Surveyed (ACTUAL)
Total Work style M1in

region*

% of entire work style
populationin region

* HR total calculated from HR People file last refreshed April, 2004

APAC JAPAN EMEA LATAM MSUSC PS
insignificant sample sizes
17 22 71 ) (M) 32
S S = S S %9
131 56 365 67 400 810
4% 4% 4% 6% 4% ; 4%

this chart combines data from
both the survey and observation
fora summary view of utilization

the gray zone separating
individual workspace and internal
mobility depicts a range or margin
of errorthat must be taken into
account when planning with these
numbersgthe charts represent
regional rolups or averages

although data shows significant
internal mobility, work style M1s
are typically desk bound and
immersed in electronic
communication, yet time away
from therdesk is frefpepi yet

intfrmittent
>

<. A >
M1s act \.‘o‘vs to local teams
and departments, in part by ®s.

managing and ‘maintaining group
resources; strong affiliation to
space (indicative ininternal
mobility)



De_reissin

e Friction
e No offices for Managers
* A concept:
I Why can a M1 not work as a M7?

e Testing
I Benches
I Chairs



