Public Private Partnerships

Diederik van der Staay



Content
A Whatis PPP?

Why?
What do we do?
When?

How?

N s e

Examples

f‘_. i

-

3

-




Suna

-

-

What is Public Private Partnership to Rijksgebouwendienst?

PPP is a collective term for different types of co-
operation between market and government

A Development planning
A Outsourcing / Privatising

A Integrated Contracts



Menu for integrated contracts

| Integrated contract

| Separate contracts or in-house organisation

Development Operation
Initiative to Design Build Maintenance] Facility Servicd Monitoring an
definition building and supervision
installations
(LoR) (D) (B) (M) (O)
B "Traditional”
DB Design & Build DB contract
DBF Design, Build & Finance DBF contract
DBM |Design, Build & Maintain DBM contract
DBFM |Design, Build, Finance & Maintain DBEM contract
——— =
—
DBFM({Design, Build, Finance, Maintain & Qpgrate DBFMO contract
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Fully integrated accommodation (DBFMO)
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Combining several activities
In sequential phases of

a accommodation project

In one contract

with one private party

Including project finance
Based on functional requirements
Introducing an output related payment mechanism

Allocate risks with the party best suited to manage them

DBFMO = design + build + finance + maintain + operate



Main goals relating to integrated contracts

A Answering cl ifaeilltateds need f nr
accommodation i client satisfaction as driver
for innovation

A  Using core competences of market and public
sector

A  Developing and implementing new types of
contracts

A  Stimulating process innovation and life cycle
approach in the construction industry

A  Optimising risk allocation between government
and private sector.
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Innovation through focus on end-user

A Room for development of new ideas

A Focus on performance instead of

prescribed solutions

A Competition on quality rather than price

A Transparency in price setting

A Early on security for long term




Our PPP activities
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Focus on integrated contracts
Selection of new projects
Procuring authority

Contract manager
Knowledge management

Reduction of transaction costs



